June 11, 2026

The regular meeting of the Board of Commissioners of Port District No. One of Wahkiakum County,
Washington, convened on the above date with Commissioner Brett Deaton presiding. Also in
attendance were Commissioner Scott Anderson, Manager Todd Souvenir, Assistant Manager
Mackenzie Jones, Attorney Tim Hanigan, and Secretary Nadia Goldinov.

The general public attended by Zoom teleconference.

The meeting opened at 12:00 p.m.

APPROVAL OF MINUTES

Commissioner Anderson made a motion to approve the minutes of the regular board meeting held on
May 14, 2026, as submitted, and Commissioner Deaton seconded. The motion passed 2-0.

FINANCIAL REPORT:

Manager Souvenir submitted the financial reports for May 2026, copies of which are attached.
Commissioner Anderson made a motion to approve the financial reports for May 2026, and
Commissioner Deaton seconded. The motion passed 2-0.

APPROVAL OF VOUCHERS:

Manager Souvenir provided a brief rundown of the voucher report.

Commissioner Anderson made a motion to approve vouchers 2026-180—2026-214 in the amount of
$59,152.88 for the month of June 2026, and Commissioner Deaton seconded. The motion passed 2-
0.

OPEN FORUM:

There were no public comments at that time.

ACTION ITEMS:

Pet Policy

Manager Souvenir stated he wanted to update the pet policy to take care of some of the issues they
had regarding pets during springer season. The Port used to follow the city ordinance, but the
ordinance was a little loose and had ways to get around not having your pet on a leash. The updated

pet policy makes it very specific that pets have to be on a leash. Discussion ensued.

Commissioner Anderson made a motion to adopt the attached updated pet policy, and Commissioner
Deaton seconded. The motion passed 2-0.
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DISCUSSION ITEMS:

Rock Pit Project
Manager Souvenir provided an update on the ongoing rock pit project. Discussion ensued.

MANAGER’S REPORT

Manager Souvenir stated that the Port invited LNI to come down for a consultation visit. They did an
inspection, and gave some advice. The visit went really well. There were several Issues, but they have
already been taken care of. Discussion ensued.

Manager Souvenir commented that the wooden boat show committee had a meeting last week. At
this point since it has been a big struggle, they are going to cancel the 2026 wooden boat show. They
will notify the public that there is a reorganization of the board and that they are excited to make the
show bigger in 2027. Discussion ensued.

Manager Souvenir commented that the Bell House had its second long time rental. There were no
major issues. Manager Souvenir also provided an update on the exterior construction of the Bell
House. Discussion ensued.

Manager Souvenir commented that they have added internet at County Line Park, so customers will
have internet moving forward.

Manager Souvenir commented that the Port is moving into the Bald Eagle Days and Regatta
preparation. They are doing some work around the Port to make sure it is looking as good as possible
for those events. Discussion ensued.

Manager Souvenir commented that the Wheel House group had a walk through the Johnson House.
On the walls inside the house there were different potential ideas with what to do with the surrounding
areas. Discussion ensued.

Manager Souvenir commented that he received a call from Manson, the dredging company. The
dredge crew, that has been coming here the past six to seven years, will be coming down here again.
Discussion ensued,

Manager Souvenir commented that there is a large deadhead around the green can. They tried to put
a buoy on it to try and pull it out, but it didn’t work. They have contacted the Coast Guard about it,
and are waiting to hear back. Discussion ensued.

Manager Souvenir comumented that they got an extended fishing season which was a nice surprise.
Discussion ensued.

Manager Souvenir commented that the Columbia Coast TV show is on Amazon Prime, so the
marina’s TV episode can be watched on there now. Manager Souvenir also commented that Jeremiah
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Rounds with Wahkiakum West is working on finalizing their commercial. He got three of the
commercials done, and is working on the fourth one. Discussion ensued.

Commissioner Anderson made a motion to excuse Commissioner James Sorensen, and
Commissioner Deaton seconded. The motion passed 2-0.

Assistant Manager Jones provided an update on the ongoing street market. Discussion ensued.
Assistant Manager Jones commented that people have been coming up to her about the radio ad. It's
good to hear people have heard it, and it’s a good way to get the word out there about the market.
Discussion ensued.

Manager Souvenir showed the board one of the commercials he received from the Columbia Coast
production team. They are still working on it. Once the commercials have been finalized, the Port

will put them up on their website and social media page. Discussion ensued.

Commissioner Deaton asked if there will be 2 Hook the Hawg in August this year. Assistant Manager
Jones stated there will be. It will be August 27 through August 29,

COMMISSIONER COMMENTS:

Commissioner Anderson asked Manager Souvenir if the Port is now fully staffed. Manager Souvenir
stated that they are.

ADJOURNMENT:
The regular meeting was adjourned at 12:33 p.m.

The next regular meeting will be held July 9, 2026, in the DeBriae Meeting Room at 12:00 p.m.
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Approval of the minutes of the regular meeting of June 11, 2026.

) | L /

Brett Deaton, President

James Sorensen¥ice-President

Syl

Scott Anderson, Secretary
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