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Wahkiakum

Port District
No. 1

Meeting Agenda
September 11t", 2025

OPEN THE MEETING

. Approval of Minutes-Augqust 8th

Approval of Financial Report

Approval of Vouchers-Sign Documents

Open Forum (open to the public for comment - five-minute limit)
Action Items .- -0
e Appeeve. pordhase. oL B30 PN be, L $975000

Discussion Items

e Budget and Rates

. Manager’s Report

Commissioner’s Comments

ation of site selection or acquisition of real estate purchase
if likelihood that disclosure would increase price
(RCW 42.38,110(1)(b)).

Next meeting will be October 9"

Adjournment




August 14, 2025

The regular meeting of the Board of Commissioners of Port District No. One of Wahkizkum County,
Washington, convened on the above date with Commissioner Scott Anderson presiding. Also in
attendance were Manager Todd Souvenir, Maintenance Manager Jerry Nakonsky, Administrative
Assistant Mackenzie Jones, Attorney Tim Hanigan, and Secretary Nadia Goldinov.

Commissioner Brett Deaton and the general public attended by Zoom teleconference.

The meeting opened at 12:00 p.m.

Commissioner Anderson made a motion to excuse Commissioner James Sorenson’s absence, and
Commissioner Deaton seconded. The motion passed 2-0.

APPROVAL OF MINUTES

Commissioner Anderson made a motion to approve the minutes of the regular board meeting held on
July 10, 2025, as submitted, and Commissioner Deaton seconded. The motion passed 2-0,

FINANCIAL REPORT:

Manager Souvenir submitted the financial reports for July 2025, copies of which are attached.
Commissioner Deaton made a motion to approve the financial reports for July 2025, and
Commissioner Anderson seconded. The motion passed 2-0.

APPROVAL OF VOUCHERS:

Commissioner Anderson made a motion to approve vouchers 2025-291—2025-335 in the amount of
$116,059.33 for the month of August 2025, and Commissioner Deaton seconded. The motion passed
2-0.

OPEN FORUM:

There were no public comments at that time.

ACTION ITEMS:

Grass Area behind the office

Manager Souvenir commented that the Port staff has been working on improving the appearance of
the marina over the past few years. He commented that with the new vendor area and barbecue area
that gets used by the community, it would be nice to have some areas that are green all year long
down at the marina. Manager Souvenir stated there is an area behind the office that has sand and
weeds there as of now. He suggested skimming off some sand in that area, putting in some good top
soil and a sprinkler, and planting some grass there. Discussion ensued.
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Commissioner Anderson made a motion to approve a one-time exception over the $5,000.00 limit to
allow the manager to renovate the grass area behind the office, and Commissioner Deaton seconded.
The motion passed 2-0.

Commissioner Anderson asked Manager Souvenir if there are going to be anymore regattas this year.
Manager Souvenir stated there won’t be, but they have plans to add a third regatta next year.

Commissioner Anderson asked Manager Souvenir if there has been any progress on the shed the Port
wanted to tear down. Manager Souvenir stated there has not been any progress. They will most likely
work on that in the wintertime.

MANAGER’S REPORT

Manager Souvenir stated he had a meeting with the Port staff. Everyone commented on what a great
summer it has been. The Bald Eagle Days event turned out great. There were a lot of vendors and
happy customers. Manager Souvenir thanked the Port staff for all the hard work they have done.

Manager Souvenir commented that the two regattas the Port held were better this year than last year
and were a lot fun. They had a lot of people come down for the regattas who enjoyed the Port and
Town. Discussion ensued.

Manager Souvenir commented that the salmon season started out good so far. They are completely
booked out from this weekend through September 6th.

Manager Souvenir commented that they have a lot of boats moored down at the marina. They are
trying to move boats around to fit all of them in. He commented that this might be the first year they
may have to tell people they do not have a spot for their boats.

Manager Souvenir stated that the Port worked with WDFW on maintenance repairs that needed to be
done at the boat launch. The work was similar to what they worked on with WDFW a couple years
ago. Discussion ensued.

Manager Scuvenir commented that the Port treated the milfoil this past week. The marina and a part
of the marina entry was treated on Tuesday, and from the entrance of the marina to the end of Marina
Estates was treated yesterday.

Manager Souvenir commented that the wooden boat show has struggled since Covid. The Port wants
to have a meeting with individuals that have been involved with the wooden boat show in the past.
They will discuss ideas or changes they can make to the show to get it back to the way it was.
Discussion ensued.

Commissioner Anderson asked if the regattas are typically advertised. Manager Souvenir stated that
the Port does try to advertise the regattas on their website. The regattas are put on by the Willamette
Sailing Club, so typically members of their club come down to the regattas. They have a lot of
members that come down from California, southern Oregon, and eastern Washington.

t
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COMMISSIONER COMMENTS:

Commissioner Anderson thanked everyone who works down at the marina. He commented that they
have done a great job down there,

ADJOURNMENT:
The regular meeting was adjourned at 12:13 p.m.

The next regular meeting will be held September 11, 2025, in the DeBriae Meeting Room at 12:00
p.m.
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Approval of the minutes of the regular meeting of August 14, 2025.

Brett Dea on V1ce-Pres;dent

A? e
AL >

Jm/(gs/S{)rensen Secretary

Port | Meeting Minutes




PORT DISTRICT NO. 1
Wahkiakum County, Washington

FINANCIAL STATEMENT
August 1 to August 31, 2025

BEGINNING CASH BALANCE S 498,200.94

REVENUE
Marina and Lodging Income S 97,994.27
Tax Income (Real and Timber) S 3,735.65
Interest Income S 1,654.38
All Other Income S 9,257.22
S 112,641.52

Total Revenue:

EXPENSE
Payroll and Benefit Expense S 25,761.63
WCIF (medical insurance) S 3,537.35
Capital Outlay S 33,060.01
All Other Expense (see attached report) S 56,426.38
Total Expense: $ 118,785.37

ENDING CASH BALANCE S 492,057.09

Net Cash Increase/Decrease S (6,143.85)

Prepared by: Shelby Garrett Prepared Date: 9/6/2025
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Wahkiakum Port District #1

Manager’s Report

September 11", 2025

REVENUES
Cabins & Yurts MTD: $12,155.00 YTD: $75,399.43
Moorage MTD: $23,627.80 YTD: $169,303.50
RV & DC MTD: $20,161.61 YTD: $110,385.47
County Line MTD: $10,735.61 YTD: $26,032.92
Fuel MTD: $28,962.79 YTD: $107,030.31
MEETINGS
Chamber August 14" Todd & Mackenzie
Finance August 15" Todd
COG September 3™ Scott & Todd
Hotel Tax September 10™ Scott

Chamber September 10™ Todd




Fall Fishing

Hook the Hawg was a huge success with over seventy fish getting turned in, during the same week
we hosted the Wounded Warriors who had a great time as well which had forty fish. Fishing this
year was not as good as in the past in the Cathlamet channel but our customers traveled down river

and had a lot of success.

Milfoil

We treated the marina in August with the help of Andy and the Wahkiakum County Noxious Weed
Board. The results seem to be very good at this point, and we will continue monitoring throughout its
growing season, which goes through the end of October. This will be a yearly treatment moving

forward as it seems to come back very quickly if we skip a year.

PEBB & WCIF Insurance

We will have several zoom meetings over the next couple months to find out our 2026 medical,

vision and dental rates.

Projects

e Power for last place

e Wesley #8 gravel




